File No.9-ITPO(14)/EI/2019
India Trade Promotion Organisation
(Administration Division, EI Section)

03.11.2021

Office Order No. Admin/74ys / 2021

Sub: Future Ready Commerce-Engagement of M/s BCG as Consulting
Agency for Restructuring of Department of Commerce.

In pursuance of Department of Commerce’s OM dated
21.10.2021(attached) regarding above mentioned subject, following officials have
been nominated as the Nodal Officers for providing relevant

material/documents/inputs to the Consulting Agency.

1) Sh. Bimal Kumar Dubey (General Manager)
2) Sh. Vivekanand Vivek (Senior Manager)

This issues with the approval of the Competent Authority. ﬁ/
£

-
(Col. Pushpam Kumar, SM)
OSD (Admn.)

To:

1. Sh. Bimal Kumar Dubey (General Manager) — for more significant issues.
2. Sh. Vivekanand Vivek (Senior Manager)

Copy to:

1. IT Services Division: for uploading on ITPO website.
2. Office Order Register
3. Notice Boards

For information;

1. PS to CMD
2. PS to ED



P-DoC

Pt

No: -34(6)/2021-0&M
CGovernment of India
Minisiry of Commerce & Industry
Department of Commerce
O&M Section
Udyog Bhawan, New Delbi

Dated the 21 October, 2021

OFFICE MEMORANDUM

Subject: Future Ready Commerce ~ Engagement of M/s BOG as Consuliing Agency for
Restructuring of Department of Commerce.

it is informed that Department of Commerce (DoC) has engaged M/s BCG as
Consulting Agency to analyse the existing structure and processes in the Department including
its attached offices/ associated bodies/ authorities/ institutions/ agencies, and develop a
comprehensive restructuring plan and implementation roadmap to enable the Department to
fulfil its strategic vision and achieve its goal of US$ 2 trillion exports by 2027. The project is
to he implemented in 16 weeks and during this period, M/s BCG will interact with the
divisions/attached offices/ associated bodies/ authorities/ institutions/ agencies of DoC for

pathering details as part of comprehensive assessment.

2. All divisions/attached offices! associated bodies/ authorities/ institutions/ agencies of
DoC are hereby requested to  extend necessary support and provide relevant
material/documents/inputs to the consulting agency in order to achieve the objectives of the
project. Further, it is requested to nominate one suitable officer as nodal peint in your
Division/Organisation, to be contacted by the Consulting Agency for obtaining relevant
material/documents/inputs. Please furnish the details of Nodal officer to O&M section latest

by 22" October, 2021.

3. This issue with approval of Competent Authority.
e :
(Lakshman Rao Athukuri)
Deputy Director (S)
Tel.No. 23038479
Email: lakshman.afzgoy.in
To,

All Heads of the Divisions/Offices/Organisations of DoC




